
 

2015 Focus Areas Goals and Objectives 

Indianapolis Metropolitan Police Department 
1) Reduce violent crime in focus areas by 5 percent (criminal homicide, rape, non-fatal shootings, robbery) 
2) Decrease citizen perception or fear of crime by 20 percent. 
3) Increase property crime arrests in focus areas by 2 percent with the goal of reducing property crime (burglary, 

graffiti, vandalism). 
4) Documented increase in juvenile participation in Community Affairs Programs. 
5) Documented increase in the amount of incoming community tips and crime information.   

 
Indianapolis Fire Department 

1) Reduce number of structure fires in focus areas by 5 percent. 
2) Reduce civilian fire fatalities by 10 percent. 
3) Increase juvenile arson completed interventions to 75 percent of contacts. 
4) Complete 90 percent of building inspections in focus areas within six months. 
5) Provide first response in four minutes and full company in eight minutes in focus areas. (90% or greater 

achievement). 
  
Indianapolis Emergency Medical Services 

1) Provide transport ambulance response times under 10 minutes in focus areas. (90% or greater achievement). 
2) Documented reduction in the number of overdose deaths in focus areas.  
3) Documented improvement in the patient ratio of shootings to homicide. 
4) Reduce IEMS mental/emotional calls in focus areas by 10 percent. 
5) Documented reduction in non-emergent use of IEMS system in focus areas. 

 
Division of Homeland Security 

1) Establish a data analysis unit in conjunction with MESH. 
2) Coordinate and track all focus area initiatives and activities. 
3) Host focus area meetings with partners and community. 

 
Animal Care and Control 

1) Hold a micro-chipping event in each of the focus areas with the goal of providing free dog micro-chipping. 
2) ACC will work with the Indianapolis Animal Welfare Alliance (IAWA) groups to create and distribute a holistic 

set of handouts, brochures, informational packets and resource listings in a one-day blitz in each of the focus 
areas. 

3) ACC will coordinate the various local enforcement agencies including DCE, IMPD, Marion County Health 
Department and others, to combat dog-fighting incidents in the focus areas.  This team will work with residents 
and other stakeholders within each of the focus areas. 
 

Public Safety Communications 
1) Determine three-year monthly history for 911 (emergency), 3811 (non-emergency), and 211 (service 

providers) calls. Show monthly decrease in 911 calls shifting to 3811 and 211. 
 
Mayor’s Office of Re-Entry 

1) Identify 100 individuals who are most at-risk to re-offend in the six focus areas and engage them in wrap-
around services. 

2) Establish six qualified/certified resource centers to serve the focus areas. 
 

Citizens Police Complaint Office 
1) Identify number of complaints received in focus areas and create contact response card with goal of no re-

occurrence. 
2) Identify complaint patterns that might exist for district training follow-up. 
3) Have a CPCO staff member attend all focus area community engagement meetings. 

 


